
Transformation Domains

Organizational change: Are people aligned and
prepared for change? Stakeholder alignment, readiness,
communication , leadership engagement, adoption
strategy 
Technology & process enablement: Do systems and
processes enable the future state? Implementation,
adoption, process redesign, operational integration 
Learning & capability development: Can people
effectively operate in the new environment? Role-based
learning, workforce enablement, digital fluency,
leadership capability, sustainment 
Adaptive & Complexity-Informed Leadership: Can the
organization adapt as conditions evolve? Emergent
change, systems thinking , ambiguity navigation,
continuous adaptation 

Emergent Change Practices to Drive
Transformation

Sense: Detect signals and emerging patterns to identify
tensions, opportunities, risks in the environment. 
Interpret: Create shared understanding to inform
action. 
Explore: Design safe-to-fail experiments to generate
insight and minimize risk. 
Learn: Turn experience into insight to reinforce or
challenge existing assumptions.  
Adapt: Adjust strategy and action based on what is
emerging to refine strategies, processes, behaviors, and
interventions.
Sustain: Transform temporary improvements into
enduring capabilities.
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Transformation succeeds when people,
technology, learning, and leadership
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changing conditions.
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